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EXTRAORDINARY WOMEN LEADING CHANGE

Increased Performance and Financial Growth through

Gender Inclusion
Since launching the Extraordinary

Women Leading Change movement
five years ago, Founder Giselle
Cheminand has witnessed how
the shift in paradigm about
inclusion in the corporate and
entrepreneurial space has delivered
career advancement for women
leaders. But has also allowed men in
leadership positions to benefit from
the collaboration and results only the
partnership between both genders
can generate.
Consider the numbers: While
women represent 45 percent of
the labor force and 37 percent
of first- and mid-level officials
and managers among S&P 500
companies, they represent only 25
percent of executive and seniorlevel officials and managers, and 19
percent of board seats, according
to “Sustainable Investing: Investing
With a Gender Lens,” a report from
banking firm UBS.

level of performance. Under her
guidance, Cheminand has advised
and guided corporations to develop
their next generation of leaders
by focusing on high performance,
productivity and profitability,
regardless of gender. May the most
qualified be chosen for the next
leadership opportunity.
By encouraging current C-suite
executives to adopt such practices,
they identify and overcome personal
or corporate biases practices, create
and maintain consistent growth,
and drive stronger returns on
investment – both in their bottom
like and their culture. Think of it as a
form of “triple bottom line” returns
often associated with sustainability
practices. Inclusion boosts financial,
social, and cultural value.
It’s a principle that’s borne results
since Cheminand’s “Extraordinary
Women Leading Change” Leadership
Conference debuted in 2013. Today,
it’s the leading movement focused
on developing women leaders and
encouraging their participation in
higher-level leadership roles. EWLC
brings hundreds of leaders, C-Suite
members, top executives as well as
directors, and those who aspire to
greater involvement, to ascend in
their leadership roles and make a
positive impact in the community.

Peer into the C-suite and the
numbers fall precipitously. Across
the S&P 500, only 23 CEO positions –
or 4.6 percent – are held by women.
The 32 female CEOs on the Fortune
500 list, or 6.4 percent, reportedly
is the highest proportion of female
CEOs in the list’s 63-year history.

Speaking From
Knowledge
Cheminand has counseled Fortune
100 and 500 C-Suite members and
executives about leading change,
fostering inclusion, and transforming
corporate culture to generate higher

more than 400 this year, and brings
executives not only from South
Florida but also other parts of the
country.
Attendees have represented a
snapshot of South Florida’s and
the nation’s corporate landscape.
They have included executives and
corporate leaders from Walgreens,
Wells Fargo, AMEX, IBM, Accenture,
Royal Caribbean Cruises Ltd.,
Lockheed Martin, VITAS, Tenet
Healthcare Corporation, Mass
Mutual, Starbucks, FPL, JLL, UBS
Financial, JM Family Enterprises,
Celebrity Cruises, AutoNation, Bank
of America, Western Union, WalMart, Merck, Ryder, Mastercard,
among many others.

High-level caliber
leaders involved
GCI Worldwide Corporation hosts
the Conference with partners
including Celebrity Cruises, VITAS
Healthcare Corp., Tenet Florida
Physician Services, FPL, The Estate
of Rosemary Duffy, UDT, Workforce
Dynamics, the South Florida Business
Journal, among others. A portion of
conference proceeds benefits Pace
Center for Girls, an organization
that helps at-risk girls achieve their

The Leadership Conference is
based on the three pillars of
“instilling faith, influencing, and
inspiring action.” The event, attracts
executives from across Miami-Dade,
Broward, and Palm Beach counties.
It grew from 150 participants to

Giselle Cheminand

greatest potential. The EWLC Leaders
and Mentors have seen the young
women at the PACE Center for Girls
blossom from at-risk children to
capable and confidence young adults
and aspiring leaders.
Founder of the movement, Giselle
Cheminand, President & CEO of
GCI Worldwide Corporation, will
be joined by a top tier panel of
business leaders from diverse
backgrounds and industries in
the community including; Elise
Vasquez-Warner, Regional GM and
Vice President, Walmart; Kristen
Vargas, Regional VP of Pharmacy
and Retail Operations of Walgreens
Co.; Bob Swindell, President & CEO,
Greater Fort Lauderdale Broward
Alliance; Lisa Lutoff-Perlo, President
and CEO, Celebrity Cruises; Cynthia

Cheminand has advised and guided
corporations to develop their next
generation of leaders by focusing on
high performance, productivity and
profitability, regardless of gender.

ALL STORIES BY JEFF ZBAR | Jeff Zbar is a freelance writer. He can be reached at jeff@jeffzbar.com.
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McCauley, CEO, Tenet Florida
Physician Services; Ginger Martin,
President & CEO, American National
Bank, Daniel De La Vega, President,
ONE Sotheby’s International Realty;
Carmen Castillo, President and
CEO, SDI International Corporation;
John Fischetti, General Manager,
Sikorsky Aircraft’s Development
Flight Center; Maggie Laureano,
VP of Human Resources, Embraer
Aircraft Holding; Georgia Lehoczky,
Regional Healthcare Director SF,
Walgreens; Jeff Wilson, Executive VP
Services, Mastercard, Connie Chiara,
President & CEO, Corporate Benefit
Partners, Ava Parker, President,
Palm Beach State College; Dennis
Custage, President & Founder,
Global Boardroom Solutions and
Principal, Liquid Capital, and Maria
Hernandez, Chief Culture Advisor,
Modernizing Medicine.

Inclusion propels
profits
In fact, entrepreneurship is
thriving among women. Among
the fledgling companies on CNBC’S
inaugural Upstart 25 list, 10 were
founded by women. Grasshopper.
com wrote that an estimated 11.3
million businesses in the U.S. are
women-owned – up 45 percent
since 2007 – with revenues of $1.6
trillion and employing some nine
million people. American Express
OPEN reports business revenues
among women-owned firms have
risen some 35 percent since 2007,
compared to 27% among all U.S.
firms.
Whether in the corporate office
or the woman-owned enterprise,
inclusion drives returns.
That’s what attendees discover at
the Extraordinary Women Leading

Change conference. Companies with
inclusive practices lure the best
and brightest talent, enjoy greater
cooperation across the workforce,
and generate greater profits.
The mission has been clear from
the start: “Extraordinary Women
Leading Change” (EWLC) is an
inclusion movement that supports
gender collaboration in the C-Suite
and every other level of the
command chain in any company,
organization or institution, private
or governmental. It uses the EWLC
Leadership Conference as a platform
to educate, inspire action and create
effective results to leaders involved.
It proposes that both men and
women shift their perspectives on
the roles each one plays in leading
change. Men adjust by inviting
women to participate in higher-level
leadership roles, while women adjust
by being prepared and positioned to
accept those opportunities.

“Each one has a different way to lead
and deliver results. The cooperation
of strategy, approach and philosophy
can significantly improve
profitability, while improving the
quality of relationship between
genders. Research has shown that
gender diverse companies exhibit
higher levels of profitability, so it
is not a matter of proving that it
works, it is a matter of being able to
implement it successfully in more
companies,” said Cheminand.
It’s imperative that leaders across
corporations and government play
a part in encouraging this next level
of cooperation in the workplace.
The results will explicitly improve
economic development in our
communities and propel both men
and women to express higher levels
of creativity, problem solving and
self-satisfaction.
Much of this process is education of
benefits and changing the paradigm

of what an ideal C-Suite cabinet
should look like; as well as any other
level of leadership inside companies.
That is why Cheminand engages
thought leaders, both men and
women, in this South Florida
Business Journal supplement as well
as the Extraordinary Women Leading
Change Leadership conference and
movement, to be part of this process.
Only together, can committed leaders
make a real impact in developing a
true sense of respect and cooperation
in business and achieve higher level
of results.
“Inclusion is more than a smart
business strategy whose time long
ago arrived,” she says. “It’s a timeless
business practice that has been
proven to lure the best and brightest,
drive bottom-line results, create
a more cohesive workplace, and
elevate all to their highest levels of
performance. Inclusion’s power and
effectiveness is undeniable.”

Women in the C-Suite

Mixed Rate

Sectors

CEO

CFO

CIO

CMO

CHRO

C-SUITE

Consumer

9%

15%

18%

25%

48%

23%

Energy

6%

10%

35%

13%

57%

24%

Financials

5%

9%

18%

39%

69%

28%

Life Sciences

<1%

9%

22%

38%

47%

23%

Industrials

4%

12%

18%

26%

54%

22%

Technology

5%

12%

11%

34%

63%

25%

Grand Total

5%

12%

19%

29%

55%

24%

SOURCE: KORN FERRY
Includes publicly traded companies and private companies with public financials.
Highlighting indicates highest percentage in each C-Suite role.
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Distinctions, Similarities
in

HOW MEN AND WOMEN LEAD CHANGE
As Henry Fleches looks across the landscape of the IT industry in which he
works, he sees just a handful of women leaders – HP CEO Meg Whitman,
IBM Chairman/President/CEO Virginia
“Ginni” Rometty, Facebook COO Sheryl
Sandberg, former Yahoo President/CEO
Marissa Mayer, even Julie Sweet, CEO
of Accenture North America.
Though their numbers are few, female
leaders in any business likely possess
similar traits, says Fleches, CEO of UDT,
a technology solutions firm in Doral.
They’re analytical, yet empathetic, and
keen to how their decisions affect the
company and its people, especially in
times of change.
In many ways, they’re not unlike the
women department heads he employs,
or many of the male leaders at his firm.

“Transition brings
opportunity and
risk, and we look for
people, of all
characteristics – age,
race, gender – who
has the ability to
seize opportunities,
Henry Fleches
as opposed to being
paralyzed,” he says.
“They have to understand the transition
people are going through and how to
communicate their vision and keep
people focused on results.”
Ask many executives the distinctive
leadership skills often held by women in
the workplace, and many will highlight
attention to detail, communications
skills, and empathy, especially amid
challenging situations. It’s often referred
to as an emotional quotient, or EQ.

A national survey by Pew Social Trends
found that “essential” qualities in a
leader include organization (67 percent), compassion (57 percent), innovation (56 percent), and ambition (53
percent). Younger women says ambition is key to leadership, while almost
an equal number of male and female
respondents said that being honest,
intelligent, organized, and decisive
are “absolutely” essential, the survey
revealed. More women than men responded that innovation a key trait, the
study found.
Women generally
have greater
intuitive EQ than
men, which some
believe allows them
to lead the change of
process by communicating in a manner
Juliet M. Roulhac
that most will
appreciate and
which also facilitates building consensus for the change, says Juliet M.
Roulhac, Regional Manager of External
Affairs with Florida Power & Light Co.
A second distinction is that women are
also generally better listeners.
“Listening to feedback during the
process of leading change is critical to
assuring comprehension, buy-in and
constructive suggestions which may
increase the success of the effort,” she
says.
To Roulhac, leadership through transition is a process. First, she provides
notice to communicate the intent to
consider a different approach. She then
shares the rationale for and progress
of the new program, process, or policy
being implemented.

We congratulate our President and CEO
Ana Ribeiro, MIBA, SPHR, GPHR, SHRM, HRM
for being honored as the

2017 EWLC Spark Award Winner
WorkForce Dynamics, is a consultancy practice helping small
and mid size organizations, as well as subsidiaries of enterprise
businesses, achieve “best practices” and strategic innovation in
Human Capital Management. We also help investors and business
with due diligence reviews, in the management and personnel areas.

For information about consulting services email us:
info@wfd-consulting.com
At WFD we are helping companies achieve superior performance by
designing solutions that truly relate to their human capital.

wfd-consulting.com

“I explain the benefit for the company,
assure transparency, and invite feedback,” says Roulhac, who sees in herself
authenticity, purpose, strong communications skills, and a passion for developing talent through empowerment
and consistent feedback. “This [process]
helps with consensus.”
Even in stable
economic times, the
possibility of change
is constant. Change
management is
essential to leaders
of all levels successfully operating their
Rolando Hernandez lines of business,
says Rolando
Hernandez, VP of HR for Comcast
Florida region, based in West Palm
Beach. How executives grow, develop,
and mature – helping lead the organization to meet subordinates’ and customer needs – can define success.
In Hernandez’s estimation, few dramatic distinctions in leadership style
are determined by gender, but more

ADVERTORIAL

defined by the individual own ethos
and skills, he says.
“It’s what they bring to the table, their
strengths and weaknesses. Strong
emotional intelligence, ability to understand your audience, and explain why
change is coming and how it’s going
to impact them,” he says. “That’s most
critical. You cannot be a leader unless
you have people willing to follow, and a
pure leader is made and tested during
the most difficult times.”
When people being led feel informed,
entrusted, and empowered is when
leadership shines both those who lead
and are led reap the rewards, says
Darran Blake, senior VP of UBS Wealth
Management and Blake Wealth Management Group.
Then, people may model the leader’s
habits. For example, leaders who are
overachievers might find reports who
mimic that habit. Blake calls it infectious, especially among those with an
interest in excelling.
“That’s the point.
You get the corporate message across,
but you inspire
people and you’re
helping people uplift
themselves,” she
says. “The distincDarran Blake
tions aren’t driven
by gender. It’s
personality. Any individual leadership
qualities are obvious to those being led
as directionally appropriate and
successful.”
Many women will point to their empathy and compassion as key leadership
traits. To be sure, many male leaders
are compassionate, just as some stereotypes cast female leaders as manipulative, pushy, or bossy. But contrary
to being a sign of weakness, leading
with a heart – and a commitment to
an environment of innovation and a
positive attitude – wins loyalists in the
workplace, says Michelle Fee, CEO and
co-owner of Cruise Planners, an American Express Travel representative,
based in Coral Springs.
“As a female CEO
and leader, I celebrate that I lead with
my heart, which
could be viewed as a
softer leadership
characteristic,” she
says. “I value leaders
Michelle Fee
who put people first,
who understand the
rules and guidelines we have in place,
but who value that we are a network of
humans with a variety of experiences,
emotions and ideas. Usually it has
served me well to listen to my gut, trust
in my team, and loyally support our
partners.”
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Extraordinary Women

Leading Change

Advisory and Executive Boards of Directors

Seated (Left to Right)
Georgia Lehoczky
Regional Healthcare
Director, South Florida
Walgreens
Lisa Lutoff-Perlo
President & CEO
Celebrity Cruises
Chairwoman of the Advisory Board
for the “Extraordinary Women
Leading Change” Leadership
Conference

Giselle Cheminand
President & CEO, GCI
Worldwide Corporation
Founder, “Extraordinary
Women Leading Change”
Leadership Conference
Ginger Martin
President & CEO
American National Bank
Chairwoman of the Executive
Board for the “Extraordinary
Women Leading Change”
Leadership Conference

Lonnie Maier
Vice President
Enterprise Sales & Marketing

Sandra Foland
Chief Executive Officer
Baron Sign Manufacturing
Kristen Vargas
Regional Vice President
Pharmacy & Retail
Operations
Walgreen Co.
Panelist for the “Extraordinary
Women Leading Change”
Leadership Conference

Maria Hernandez
Chief Culture Advisor
Modernizing Medicine
Panelist for the “Extraordinary
Women Leading Change”
Leadership Conference

Standing (Left to Right)
Paula Euse
Director of Marketing
United Data Technologies
Beatriz Lucki
Chief Marketing &
Communications Officer
Sapoznik Insurance &
Associates, Inc

Darran Blake
Sr. Vice President of
Investments
UBS Financial Services
Shana Crittenden
Chief Operating Officer
North Shore Medical
Center
Sharon Reis
HR Advice Partner & Vice
President
TD Bank
Beth Harple
Director, Market Develop.
Palm Beach
VITAS Healthcare Corporation
Connie Chiara
President & CEO
Corporate Benefit Partners
Donna Borland
General Manager
VITAS Healthcare Corporation
Beatriz Martinez-Prillaman
Managing Broker
One Sotheby’s Intl. Realty
ADVERTORIAL

Bobbi Meloro
Attorney at Law
Meloro Law

Barbara Liberatore Black
Managing Director
JLL Brokerage

Not Pictured

Ana Ribeiro
President & CEO
WorkForce Dynamics
Consulting

Gabrielle Finley-Hazle
President & CEO
St. Mary’s Medical Center &
Palm Beach Children’s Hospital
Cynthia McCauley
Chief Executive Officer
Tenet Florida Physician Services
Julie Edwards
Chief Marketing Officer
All Aboard Florida
Erika Marshall
General Manager
Lockheed Martin
Mary Zalaznik
Senior Vice President of
Operations
VITAS Healthcare Corporation
Maggie Laureano
Vice President of Human
Resources
Embraer Aircraft Holding

Maureen Jaeger
Community Relations
Director
Gunster
Morgana Nieves
Director, Dev.
Communications & Special
Events
Miami Children’s Health
Foundation
Luciana Carvalho
Senior Vice President
Blanca Commercial Real Estate
Nisha Sharma
Managing Director
Global Product & Offering
Development for Enterprise
Mobility
Accenture
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How to Position More
Women for the C-Suite
It’s been a long time since the post-war
revolution, when millions of women left
the household to take jobs in Corporate
America. Yet, decades after what was a
cataclysmic upheaval in socioeconomic
norms, the list of women who head major
corporations remains lean.
Only 26 women – or a paltry 5.2% - hold
the top job on the S&P 500, notes Catalyst,
a nonprofit seeking to accelerate progress
for women through workplace inclusion.
Those in the top posts at Fortune 500
companies comes in at just over six
percent.
“Why don’t more women get that No. 1
job?” the New York Times asked recently.
Are they excluded from some “boy’s
club” dominated by men protecting their
domain? Are there too few candidates,
or those who are qualified are too timid
to ask or speak up, or they’re typecast as
pushy – or worse? Or do women simply
not help their own, so when one succeeds,
she’s hesitant or threatened to lend a
hand?
“It’s a complicated
question with a
complicated answer,”
says Kim Cavendish,
President/CEO of the
Museum of Discovery
and Science in Fort
Lauderdale. “Bright,
Kim Cavendish
ambitious women walk
a line between retaining
their femininity and being bold. And being
bold is often misconstrued as being
manipulative or bitchy.”
Whether roadblocks
stem from cultural
“non-alignment” where
male CEOs are picking
their teams or
successors, or age-old
belief systems remain in
place, conversations
Karen B. Gilmore
about why women
aren’t rising the ranks in
speed or number are perennial. But
change is happening as the conversations
are being held, says Karen B. Gilmore, VP,
Regional exec, Federal Reserve Bank of
Atlanta, Miami Branch.
“As long as people are thinking about this

and companies being to incorporate this
into their philosophy and culture, we will
continue to see progress,” she says. “It will
be interesting to return in 20 years. It’s
almost like evolution. It takes generations
to be able to modify that structure.”
Beverly Raphael is hard
at work modifying the
structure at RCC
Associates, a high-end
commercial general
contractor in Deerfield
Beach. Many of her
senior managers are
Beverly Raphael
women – her controller,
director of project
management, H.R. director, and director
of estimating all are women.
The VP of operations is being prepared
to one day take Raphael’s position.
Robyn Raphael Dynan, her daughter,
won’t just be given the post. She started
at the company’s bottom rung 13 years
ago and has worked through many jobs
along the way to her current role. She’s
never crossed the line and used the “My
mom owns the company” with clients,
prospects, or contractors, Raphael says.
As a woman-owned business, Rafael
committed to opening the doors for
women, especially in construction –
and especially with an employee who
successfully balances work and a child
with an eye for the CEO’s chair, she says.
“Some
women have
no desire to
grow beyond
the positions
they were
26 women
hired in
(5.2%) hold
when they
CEO positions
first came
in S & P 500
here and
companies.
that’s OK. I
Source: Catalyst
have other
women who
I was hoping from the day I hired them
they had their eye on my position,” says
Raphael, who seeks that drive in every
new hire. “I don’t believe you can be an
effective CEO if you’re always territorial
about your position. It’s our obligation to
foster the talent that’s out there, so when
we see that spark in somebody, we’re
ready to seize on it.”

26
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10 Tips to Finding

Your Spot in the C-Suite
How can more women make their way
to the C-suite – and what should they do
if they stumble along the way? Whether
senior execs or aspirational employees,
consider these tips...
1.

Start with good governance. The
board of directors and executive manFabiola Brumley
agement team at Bank of America is
diverse in terms of background, experience, wisdom – and gender. “Among them are amazing
women who set the tone for how we embrace excellence
and inclusion throughout our organization,” says Bank of
America market president Fabiola Brumley.

2.

Don’t take it personally. “Women need to cultivate a pretty thick skin and let those labels roll off their skin,” says
Kim Cavendish, President/CEO of the Museum of Discovery
and Science.

3.

Find a champion. Regardless of whether you believe other women have an obligation to help, seek help, guidance,
and support where you can.

4.

Deliver. Praise feels good, but results pay dividends. Once
you demonstrate results, Cavendish says, it’s more likely
others will have your back.

5.

If you fail or are misunderstood, don’t complain. Maintain composure. Then try again. Taking defensive posture
after a failure – instead of owning up – doesn’t help your
brand. “Just plow through doing what you think is right
and optioning for being successful with specific results for
what you do,” Cavendish says.

6.

Forget those misgivings. Reluctance, lack of confidence
or skillsets, risk averse, or the need persuasion can stymie
growth. Maybe candidates just need encouragement and
persuasion.

7.

Don’t blame the pipeline. Some say there aren’t enough
qualified women. Others see the funnel narrowing the
higher an exec rises, and competition grows keen – especially among women who may see other women as rivals,
says Karen B. Gilmore, VP, Regional exec, Federal Reserve
Bank of Atlanta, Miami Branch.

8.

Cut your teeth in not-for-profits. Join women-based organizations or community groups to hone your skills – or
find women ready for career elevation.

9.

Realize the air is rarified and change will take time.
There’s simply not room at the top for everyone. But
there’s always room for success across any organization.
“This is a longer term cultural issue we’re on the road
to solving,” Cavendish says. “There’s no magic that can
be done. It’s a gradual change. People can be passionate
and successful, without being labeled bulldogs. But that’s
something you cannot legislate.”

10. Always look forward. Don’t regret career decisions or
begrudge people in positions you may aspire to,
Brumley says. Do what you can control and the rest will
take care of itself. “What I control is how and who I hire
and how they promote the inclusive culture,” she says.
“The most successful teams by profitability, retention of
talent and long term-sustainable success are in fact our
most diverse teams.”

C
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SUITE INCLUSION:
Gender Inclusion
Drives Profits

Royal Caribbean Cruises Ltd.
Chairman Richard Fain in 2014 named
long-time cruise line executive Lisa
Lutoff-Perlo to president/CEO of the
company’s luxury brand, Celebrity
Cruises.
The announcement made her the
first female president/CEO of a major,
publicly-traded cruise line. Though he
knew it would make news, that wasn’t
Fain’s intent, he recalls. The objective
was to find the best person for the job.
“That seemed like it was going to be
Lisa,” he says. “The results have borne
that out very well.”
Across American corporations, and
especially the travel sector, women
are earning their place in the C-suite
and boardrooms. American Airlines,
for example, as of 2016 reportedly
had three women on its nine-person
management team.
Parent Royal Caribbean Cruises Ltd.
posted record earnings in 2016, with
profits of $1.28 billion, versus $665.8
million in 2015.
“The brand is having record financial
performance under the leadership of

Lisa Lutoff-Perlo,” Fain says. “We’ve
also had the highest guest feedback
scores and employee engagement in
our history.”
To Fain’s point, inclusive hiring
expands a company’s talent pool at
a time when less-inclusive practices
by others “give you a leg up on hiring
some really great talent,” he says.
“Besides being the
best person for the
job, the fact is often
times a woman has
to work harder and
be better than the
male counterparts
to move up the
Richard Fain
ladder of whatever
endeavor she is
working on,” Fain says. “In order to be
equal, they have to try harder.”
Quite often, women rising to the top
bring others with them. One of LutoffPerlo’s first decisions was to appoint
Kate McCue as the first American
female captain of a cruise ship. Today,
women comprise 20 percent of bridge
personnel, up from 3 percent 18
months ago.

Normally, this is where
you’d put the water slide.
Celebrity Edge offers an untraditionally
asymmetrical pool area with outwardfacing deck and martini hot tubs.
1-800-CELEBRITY | celebritycruises.com/edge
Call your travel agent

All images of Celebrity Edgesm are artistic renderings based on
current development concepts, which are subject to change without
notice. Celebrity Edge and Edge are trademarks of Celebrity Cruises.
©2017 Celebrity Cruises. Ships' registry: Malta and Ecuador.

08_09_SP_4.875x3_Extraordinary Women_EDGE_v2.indd 1
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Women have had an inherent
disadvantage in moving up in any
enterprise. Private enterprise may
have a advantage with clearer
measuring sticks of success. If you’re
particularly effective in some areas,
but the measure of success is highly
qualitative, it can be that much harder
for a woman to prove herself, Fain
says. That’s true in the corporate
environment, “but Lutoff-Perlo had
simply demonstrated success using
objective benchmarks that that
probably helped her and us,” he says.
Diverse points of view, faces,
backgrounds, ethnicities – and
genders – brings about better
outcomes. Strategy is better, ideas are
stronger, and financial performance
is improved, says Lotuff-Perlo, whose
team is shepherding development of
the Celebrity Edge, a 2,900-passenger
ship and class whose lead interior
designer also is a woman – Londonbased interior designer Kelly Hoppen.
The line also named Pakistani
women’s rights activist Malala
Yousafzai godmother for Celebrity
Edge.
“Inclusion is an
enterprise wide
consideration in
everything we do,”
Lutoff-Perlo says.
“For many years I
thought I needed to
be just like men to
Lisa Lutoff-Perlo
succeed. Once I
threw that notion
out the window I believe I became a
better leader, hired the best people
possible, got better financial results
and have engendered loyalty and
discretionary effort that for me are
priceless.”

all of our employees of the importance
and value of inclusiveness.”
Beyond the company or industry,
inclusion affords community benefits.
Companies look to each other as
role models, and when they see
powerful women excelling, others are
encouraged, he says.
“That strengthens us as a community,”
he says. “I see that as that we
ratchet each other up, and those are
competitive moves that are quite
helpful.
“Lisa has just proven herself over
and over again to the point where we
just aren’t thinking in those terms.
But shipping is historically a maledominated profession. She has had
positions in organizations with large
groups of people who she has been
responsible for managing. That’s
challenging in any environment,
particularly in a world where
sometimes women aren’t seen as
powerful enough or part of an old
boy’s network. But Lisa took on a wide
variety of tasks and did them all well.”
The CEO’s position is the ultimate
generalist. “Cross-fertilization”
of people and positions at Royal
Caribbean gives executives like
Lutoff-Perlo an opportunity to prove
themselves in different areas and
environments. She has a good sales
background, experience in marketing,
in operations. The fact that she did
well in such disparate fields helped
prepare her better for the ultimate
challenge, but allowed her abilities to
shine through, he says.
And she’s prepared as the best person
for the job, regardless of gender.

Running a cruise line is a complex
“The best thing is that it occurs to me
challenge for anybody. Inclusion
that, outside of a call like this, none
effectively doubles the pool of good
of us think in terms of Lisa’s being
candidates, especially if working
unusual because she’s a woman.
parents are considered, Fain says.
We think in terms of Lisa’s unusual
The company seeks ways to make
because she’s a powerhouse,” he says.
it easier for people who otherwise
“Then I get calls [from a reporter
would have trouble working in a
asking about her gender] and I think
corporate environment, whether that
of gender.”
is child care facility on site, a clinic
on site, spa/
fitness, or leave
for family leave
The brand is having record financial
requirements.
performance under the leadership
“Those things not
only meet the
physical needs of
different people,”
he says, “but also
sends a message to
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of Lisa Lutoff-Perlo,” Fain says.
“We’ve also had the highest guest
feedback scores and employee
engagement in our history.”

- Richard Fain, Royal Caribbean Cruises Ltd
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EWLC Mentoring Girls From PACE
To Expand Their Leadership Skills & Aspirations
Many people believe mentoring
at-risk youth helps the protégés see
the possibilities in themselves and
aspire to a brighter future. Mary V.
Zalaznik has seen changes in the
girls she’s worked with – and herself.
She recalls
working with a
normally reserved
and private girl at
the PACE Center
for Girls, where
Zalaznik mentors
young women in
Mary V. Zalaznik
her role as
chairwoman for
the “Young Women Mentorship for
Leading Change” committee
alongside program founder Giselle
Cheminand. Having been given an
assignment at the previous session,
the girl volunteered to be first to
share her work.
Even her peers were proud.
“The other girls around the table
all looked at her, with those
encouraging, ‘That a girl’ looks.’
We all enjoyed that huge progress,”
recalls Zalaznik, senior VP with
VITAS Healthcare and a four-year
member of EWLC. “I do this because
I am very grateful every day for
the leadership and mentoring that
I have been so privileged to receive
throughout my career.”
Mentoring is one of the many
programs PACE Center provides
young women in Broward, and
now in Miami-Dade County. Its
girl-centered culture celebrates the
power and potential of girls in 19
non-residential centers throughout
Florida. It provides middle and
high school aged girls academics
and social services in a program
nationally recognized as one of the
most effective for helping at-risk
girls realize brighter and more
productive futures.

Now in its fifth year collaborating
on mentoring with Extraordinary
Women Leading Change, PACE has
seen countless girls learn, grow
more confident, and succeed,
says Aggie Pappas, PACE regional
executive director.
“We’re seeing great
benefits with the
girls going through
the program,” she
says. “They’ve
gained
communication
skills, they’re
Aggie Pappas
engaged in
conversations, they
think about their career path.
They’re just more mature and
thinking about adulthood. We’re
definitely making great strides.”
One student making great strides is
Sanae. Like many of her peers there,
Sanae had fallen in the wrong crowd
– skipping school and worrying her
father about the path she was on.
“I’m not a bad kid. I just made bad
choices. And if I stayed on that
path, I wouldn’t have graduated,”
she says. “I realized I was getting
another chance I wouldn’t get
anywhere else.”
Sanae enrolled in
January 2017 and
soon was finding
her way. Working
with PACE
counselors and
EWLC mentors, the
nervousness she
Sanae
felt with her first
encounter
blossomed into confidence. Now,
after several monthly meetings with
EWLC mentors, Sanae sees them as
role models who help her
understand how to help herself.

voice is strong, her thoughts are
clear and her future is bright. She
hopes to maybe become a nurse
anesthetist.
“Since I’ve been in PACE, I’ve
improved my grades, my emotional
life, and my family life,” she says.
“It’s so very worth the investment
– to me and my whole family. They
want to see me succeed.”
The year-long
EWLC mentorship
program have
been very
successful in
Broward. Such
success propelled
the expansion to
Sherry Thompson
PACE Miami. EWLC
Giordano
launched the
mentoring initiative with the
support of Sherry Thompson
Giordano, executive director of PACE
Center for Girls Miami. The girls
who are interviewed and selected
for the program enjoy the
experience and are realizing their
fullest potential, she says.
“They want to grow, change, and
understand the opportunities there
are for them,” says Giordano, who
this year like last, will take several
girls to this year’s EWLC conference.
“They are in awe of the successful
women they see there. They were
taking notes of what every speaker
was saying. It’s that unbridled and
genuine desire to learn that our
program and EWLC founder Giselle
Cheminand just brings that out.”

Today, Sanae is thoughtful and
respectful young women whose
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When EWLC mentor Shana S.
Crittenden looks into the faces of her
mentees, she often sees a reflection
of herself as a high schooler.
Looking back at her are teen-age
girls who wonder about their place –
and future – in a scary world.
“I see myself in
them,” says
Crittenden, COO of
North Shore
Medical Center in
Miami and EWLC’s
PACE Miami lead.
“I look at them and
Shana S. Crittenden
say, ‘I was once in
your shoes. I came
through the same neighborhood as
you came from.’ Looking at them, I
remember the mentors I had in my
life who helped me. And I want to do
the same thing for these young
women.”
Added PACE
mentor and VITAS
general manager
Donna Borland,
“It’s an amazing
and humbling
experience to
share my personal
Donna Borland
stories of growth
and success. By
spending time regularly with young
women in our community, I listen to
their challenges and perceived
weaknesses. I am able to coach and
help them improve their self-esteem.
It’s a great reward.”

I do this because I am very
grateful every day for the
leadership and mentoring that
I have been so privileged to
receive throughout my career.
- Mary V. Zalaznik, VITAS Healthcare
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King Arthur had Merlyn. In Homer’s
Odyssey, “Mentor” guided Telemachus,
son of Odysseus.
In the current-day business world,
mentors play a role similar to what
Merlyn or Mentor played. To many
executives, with stakes high and
margin for error thin, mentors and
executive coaches are their trusted
guides along challenging paths.
But what is a mentor, and how is that
different from an executive coach or
a sponsor? And how can each help
guide his or her protégé on the path to
success?
Clearly, this is no new business-world
phenomenon. An article in the January
1979 Harvard Business Review cited a
study published in Wall Street Journal in
1977 that found that “nearly two-thirds
of the respondents had a mentor, that
the number of these relationships is
growing, and that those who have had
them earn more money at a younger
age and are happier with their career
progress.”
Although having a mentor is critical
to learning the tricks of the trade, in
today’s business world, having an
executive coach is as important as well.
An executive coach is a trained and
certified individual who has a proven
track record to produce results for
clients. They have the ability to bring
out the best from leaders.
This relationship goes beyond helping
to develop leadership and other
skills. A successful executive coach
fosters change and helps leaders to
enhance performance and thrive
under challenging conditions. This
formal relationship has a time
frame, compensation, and outcomes
established from the outset.
An executive coach also provides
strategic thinking and supports the

Executive Coach, Mentor, Sponsor.

psychology and pursuing business
coach certification.

What are the differences & who do you need to succeed?
development of the leader’s particular
vision for themselves and their careers.
It is a customized process, by which the
executive coach walks side by side with
executives to help to develop and to
implement an action plan and strategies
to navigate uncertain waters.
Equally important, the executive coach
holds executives accountable for the
achievement of goals and ultimate
vision previously agreed.
Executive coaching differs from
mentorship, which is usually informal
and has no time frame or compensation
attached to it. A mentor typically offers
industry or job related advice and/or
training, advising on skill sets and issues
related to one’s career.
Besides having a mentor and an
executive coach, those hoping to climb
the corporate ladder can turn to a
sponsor. A sponsor is someone of a
higher rank that will advocate and
open doors, typically for a less senior
employee within an organization. The
sponsor makes introductions, validates
their strengths, and internally “markets”
the individual sponsored to senior
executives in an effort to help grow and
ascend in their career.

Ginger Martin

Ginger Martin,
President & CEO of
American National
Bank in Oakland
Park, has had
executive coaches,
mentors, and
sponsors throughout
her professional life.

Her first experience with an executive
coach was with Giselle Cheminand of
GCI Worldwide Corporation. What the
two had was a formal coaching
relationship. Cheminand helped Martin
establish career and business objectives
on the path to becoming “a more
effective CEO.”
“It was important to work with an
executive coach who really has the
proper training, experience, she comes
up with effective strategies, asks the
right questions, and lets me come up
with my own solutions,” Martin says.
“She doesn’t tell me how to run my
business, but holds me accountable
in how to achieve the results I set up
myself to achieve. She’s unbiased.”
Martin’s mentor relationships were
more casual. The mentor was an
advisor, a sounding board. Discussions
might be scheduled, but the relationship
is far more informal.
When she thinks back to her sponsor,
Martin recalls the CEO who hired
her at American National Bank 20
years ago. He advocated for her in
the organization, eventually helping
prepare her to succeed him a decade
later. With her as CEO and him as a
board member, he now serves as a
mentor.

She sees a coach’s
role as
“contributing and
partnering up with
people to enable
great outcomes and
unparalleled
growth.”
Beatriz “BJ”
Martinez-Prillaman

“I can cite tens,
if not hundreds,
of people that have enabled me to be
who I am today, and who also added
to my overall skills, education and
character,” she says. “On the other hand,
having anything to do with aiding and
promoting an individual personally or
in business, is probably one of the most
satisfying aspects of my life.”
An executive coach is an ally, a sounding
board, and a wise advisor to a senior
executive who often may be without
peer in an organization, but in need of
someone to share ideas or concerns,
says Erik Sussman, President & CEO of
MassMutual South Florida and a coach
and mentor to others.

Erik Sussman

Beatriz “BJ” Martinez-Prillaman,
Managing Broker ONE | Sotheby’s
International Realty in Fort Lauderdale,
has been coached – by business coaches,
life coaches, fitness trainers – and
coaches others. It was her calling, even
before graduating with a degree in

Like Martin,
Sussman began
working with
Cheminand about
five years ago. He
still turns to her to
help him work
through decisions
and challenges.

“Being a top
executive is sometimes lonely,” he
says. “It is often necessary to build a
trusting relationship with someone
whose feedback and coaching helps you
think through decisions and provides
perspective so you can continue moving
towards your highest level goals.”

We believe in the power
of Extraordinary Women!
Ginger Martin
President and CEO
EWLC Chairwoman, Executive Leadership Board
2017 Conference Panel Moderator

4301 North Federal Highway · Oakland Park, Florida 33308
www.americannationalbank.com · (954) 491-7788
ADVERTORIAL
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ENTREPRENEURS
In the Driver’s Seat of Inclusion

Before a reporter called asking about
gender inclusion at the law firm Becker & Poliakoff, managing shareholder
Gary Rosen hadn’t given the topic
much thought.
After all, women chair or co-chair
practice areas across the firm. And of
its elected, seven-member management committee, two are women. For
Rosen, it could be difficult to ensure
the spirit of inclusion permeates the
firm’s culture across its 16 offices and
400 people. But he believes most see
the big picture.
“Of course there are
challenges, but I
don’t think we’re in
an environment
today where a
strong proactive
message of inclusion needs to be
Gary Rosen
communicated,” he
says. “Most of my
partners are smart enough to understand. The benefits of inclusion should
be obvious to people in the world of
business.”
What is the role of entrepreneurs in
expanding inclusion? With women
succeeding in running enterprises,
this validates the credibility of women
leading business of all sizes. Yet, if often starts with a small business ethos,
and grows from there.
As managing
partner of Kaufman
Rossin, the Miami
accounting firm,
Blain Heckaman
believes entrepreneurs have both an
opportunity to
Blain Heckaman
benefit from
inclusion – and an
obligation to encourage it. Having both
genders at the help of the firm invites
diverse viewpoints, boosts their
involvement in leadership and client-service roles, and helps all leaders
understand and serve employees and
clients better.
With women comprising four in 10 of

its professionals, and the number continuing to grow, the firm has sought
ways to prepare them for leadership
posts. The firm encourages sponsorship by established leaders, participation in leadership opportunities within
the organization as well as conferences
and development programs to help
elevate their levels of leadership. Many
flextime policies are designed to give
women options; however they can lead
to shifts into less visible roles. Without
strong, successful role models, many
women don’t see themselves as qualified for leadership roles.
“Recognizing differences as strengths
can expand opportunity for any entrepreneur; gender is just one example,”
he says. “If some leaders values strong
opinions and political savvy, and
others value responsiveness to client
needs and ability to develop staff, that
diverse leadership becomes a powerful
asset. Change isn’t easy or swift, but it’s
essential.”
Teambuilding often helps entrepreneurs pair good candidates. When
called to work with a customer, Sandie
Foland, founder/CEO with Baron Sign
Manufacturing, often will pair a woman and male project manager.
In a male dominated industries like
construction and manufacturing, women bring a unique perspective. Pairing the two brings out each gender’s
talents.

are,” she says. “They’re just working
together as a team.”
Top performing
agents at Sapoznik
Insurance are
women. Maybe it’s
from the efficiency
they exude, or the
relationships they
build. They often
Rachel Sapoznik
“become the right
hand of the client,”
she says. But they’re professional,
detailed, and assertive, not afraid to
ask for inclusion in the workplace or a
civic board or some other organization, if it’s not offered, she says. And
women who are there have to lend a
hand to the next wave.
But asking for that hand is hard for
some. Therein lies a problem with
inclusion, she says.
“If we’re not asking to be included, it’s
not happening,” Sapoznik says. “We
still have an underlying issue in the
C-suite for a lot of women who are not
bringing other women into the suite.
Men are much better at that. Whether
you’re asking or helping, don’t worry
about feeling uncomfortable. Your
ability to grow only comes when you
feel uncomfortable.”

Rachel Sapoznik also creates teams
that pair people across a diverse population at Sapoznik Insurance.

Plantation attorney
Bobbi L. Meloro,
who recently was
recognized in the
2017 edition of
Florida Trend’s
Florida Legal Elite,
draws on her career
Bobbi L. Meloro
as an elder law
attorney to spot how
entrepreneurs can foster inclusion. It’s
the character they bring, especially in
caregiving situations, that allow
women – or any executive to exhibit
the spirit to shine. Yet, it’s up to
employers and entrepreneurs to
realize the role this plays, and the
value it brings.

“By having that diversity, they’re working together and all of a sudden, there
are no divisions of what the definitions

It’s also important for senior partners
to support younger attorneys rising
through the ranks. Some must over-

Sandie Foland

“I don’t think there
are barriers. You
have to want it,” she
says. “Make sure
you have the
prerequisites and
the drive, and there
are plenty of
avenues for women
to be in the C-suite.”

ADVERTORIAL

come their own “unconscious bias,”
and even continuing education courses
raise issues of bias and inclusion. With
male and female mentors who helped
her in her early rise, Meloro sees
herself as champion of others from her
own C-suite.
“Employers can promote diversity as a
selling point, and clients want to work
with those kinds of companies. If you
can help meet those goals, it’s a winwin situation.”
Dan Cane know the barriers to inclusion among entrepreneurs. He sees
it in companies where succession
lineage goes from one male exec to
another. And he sees it when he’s on a
panel discussion of “leaders” in a field,
and it’s all men. Perception quickly
becomes a reality, or in this case, the
false projection of a lack a women
leaders continues to reinforce dated
stereotypes.
As CEO of Modernizing Medicine, Cane
is part of a movement seeking to
embrace gender
diversity, especially
in leadership roles.
The Women in
Dan Cane
Technology, or
“WIT” movement
supports women and their careers in
technology, by creating communities of
support, mentor relationships, learning and sharing opportunities.
How can men help? Find and hire
great entrepreneurial women leaders
who share your beliefs in the benefits
of a diverse workspace, provide training of hard and soft skills, then give
them the power to create and foster
programs which support the virtuous
cycle of women in leadership roles.
“If there’s someone who you’ve identified as a future leader, figure out a way
to help them develop - ideally being
mentored by another strong woman,”
he says. “Make sure women
have a seat, or many seats,
at the table and that their
voices are heard.”

12

EXTRAORDINARY WOMEN LEADING CHANGE

Leading Change Award
The 2017 annual “Leading Change Award” is proudly presented by GCI Worldwide Corporation to an Extraordinary Woman Leader, who is the premiere
example of the impact that one woman leading change can make in the community. It is with great pride and honor that this award is presented to an
exceptional leader for not only ascending in her leadership role within her company and career, but for lifting up other women and helping them to achieve
their leadership aspirations. It is an award given in celebration of a woman leader who sets a higher standard of what is possible for women to accomplish;
blazing new trails for others to follow.
Pamela Rauch is Vice President
of External Affairs and Economic
Development for Florida Power & Light
Company. She is responsible for all
local government relations, community
relations and economic development
for FPL, the third largest electric utility
in the United States.
Prior to her current role, Pam began
her FPL career in 1999 as a Senior
Attorney in the FPL Law Department,
eventually becoming part of that
leadership team as Associate General
Counsel, managing the Real Estate,
Land Use and Environmental Group.
In 2008, Ms. Rauch was named to
her current role as Vice President,
overseeing all local government
and community involvement in the
company’s 35 county service territory.
In this role, Pam initiated FPL’s robust
volunteer program which has grown
to include 85,000 employee volunteer
hours dedicated to our communities
last year alone, including the creation
of FPL’s Power to Care programming.
Pam also founded the award-winning
Office of Economic Development in

2011 which services the entire state
of Florida and has won over 120
competitive projects and has created of
over 27,000 total new jobs for Florida.
During her tenure as Vice President,
Pam led FPL Project Development
and spearheaded development of
new power generation, including
part of the company’s modernization
investment in natural gas combined
cycle generation, and the addition
of a natural gas pipeline to serve the
state. She also played a critical role
developing the corporate strategy to
grow solar generation in Florida.
Prior to joining FPL, Pam served as
Deputy City Attorney for the City of
West Palm Beach, where she played
a significant role in downtown
redevelopment activities, including the
development of City Place, which has
re-shaped downtown West Palm Beach.
Pam takes great pride in serving the
community where she lives, works, and
raises her family, including serving on
numerous boards of charitable and
business organizations in leadership
roles. She currently serves on the

executive committee and as Chair-Elect
for the Economic Council of Palm Beach
County and on the Florida Chamber
Foundation board as Past Chair. Pam
is the Past Chair of the American Heart
Association of Palm Beach County’s Go
Red for Women campaign, Past Chair
of the Palm Beach Zoo and Past Chair
of the Suncoast High School Business
Advisory Council, and is a member of
Leadership Palm Beach County (Class
of 1998) and Leadership Florida (Class
XXVII).
Pam earned a JD and graduated with
honors from Florida State University
College of Law, and earned her
undergraduate degree from the
University of North Carolina at Chapel
Hill where she was a varsity athlete
and captain of the women’s tennis
team.
As a long-time resident of Palm Beach
County and a life-long Florida resident,
Pam has a strong commitment to the
great state of Florida.
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Pamela Rauch
Vice President
External Affairs & Economic Development
FPL
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Difference Maker Award

Spark Award
Each year, GCI Worldwide proudly presents the “Spark Award” to an
exceptional leader who previously attended the Conference and following
that, took the steps necessary to ascend in their leadership roles.

GCI Worldwide Corporation is proud to present for the first time the
“Difference Maker Award”. This prestigious award is presented to a
leader that is impacting the community on the non-profit sector.

Aggie
Pappas
Founding Executive
Director
PACE Broward

Aggie Pappas is the Founding Executive Director of
PACE Broward serving 4,500 girls in its two program components since 1992 - the Academic Day
Program and PACE Reach. She is an active member
of the Broward Human Trafficking Coalition.
Participating in many youth oriented committees
and panels, Ms. Pappas is always at the forefront of
delivering a voice for girls’ gender responsive
services. She is a graduate of Fordham University
and Barry University’s Graduate School of Social
Work. She is currently an Adjunct Professor at FAU
teaching Women and Criminology.

Ana Ribeiro is the President & CEO of Workforce
Dynamics Consulting. Her expertise, experience
and track record in the field of Human Resources
makes her a true business partner and sounding
board on all matters related to human capital
management.
Ms. Ribeiro has built her career as a broad based
generalist in Human Resources and Shared
Ana
Services business operations, and has worked
Ribeiro
in both multi-national and domestic business
President & CEO
settings. She has a bachelor’s degree from Rutgers
WorkForce Dynamics
University in New Jersey and a Master’s Degree in
Consulting
International Business Administration from Nova
Southeastern University in Florida. In addition,
she has completed Human Resources management and strategy
training through Cornell University”s School of Labor Relations, and
holds active SPHR and GPHR certifications from the Human Resources
Certification Institute.

For over 30 years, Aggie Pappas has dedicated her career to providing quality mental health and case management services to socioeconomically disadvantaged and underserved
populations - from her early career as a social worker serving homeless
individuals, to serving homeless, runaway, foster care, and at-risk youth.
She is dedicated to improving the quality of life for underserved and disadvantaged girls in Broward County and throughout the United States.

As an executive staff member, Ms. Ribeiro has helped companies
improve their human capital performance by optimizing systems,
processes and policies to a “best in class” operating level. She has also
helped mitigate employment risk by integrating regulatory compliant
solutions with business objectives.

Ms. Pappas was recognized and received the Florida Blue Foundation
Award, where she accepted the Honorable Mention award and $10,000
for PACE Center for Girls Broward County at the 2016 Sapphire
Symposium and Awards.

“Courage to
Change”
An integrity based approach to elevate
you as a leader and your company’s level
of productivity, performance
and profitability

954-522-4410
gciwcorp.com/clca

NOVEMBER 16 - 19, 2017
You are a difference maker. It's your time to unleash that next level of you!
Join us for this leadership program that will transform the way you lead
while allowing your greatness to be of service to others on a higher level!
ADVERTORIAL
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Gender Inclusion
Drives Bottom-Line Returns

Bob Swindell doesn’t have to look
just at his organization to know
how impactful gender inclusion and
diversity can be to driving results at
area businesses.
Some of the most
successful
companies that the
Greater Fort
Lauderdale Alliance
has assisted with
major relocation,
expansion and other
Bob Swindell
projects in recent
years are led by
women. There’s Hotwire
Communications, led by President &
CEO Kristin Johnson Karp; Uniform
Advantage, led by CEO Susan
Masimore; and American Express
Service Centers, led by Senior VP and
General Manager Doria Camaraza.

“These companies are successful,
employing hundreds of people in
diverse, high-wage jobs in Broward
County,” says Swindell, the Alliane
president / CEO. “Companies come to
the Alliance in times of tremendous
growth and change and we see these
tremendous leaders successfully
shepherding their companies through
a critical time.”
Gender diverse companies often
outperform those with less regard for
gender diversity. In its 2016 report,
“Sustainable Investing: Investing with
a Gender Lens,” financial services firm
UBS reported on a 2011 Catalyst study
that revealed that “U.S. companies
with three or more women on their
boards delivered a higher return
on sales, return on invested capital,
and return on equity compared to
those companies with zero women

on their boards,” UBS reported. Its
own research discovered that Russell
1000 companies in the U.S. with
women holding at least 20% of senior
management and board positions “had
higher profitability across various
metrics relative to their less genderdiverse peers.”
What’s more, over a five-year average,
U.S. companies with three or more
women on their boards delivered a
higher return on sales, “compared to
those companies with no women,”
researchers found.
A study published in Harvard
Business Review also found that the
gap between those companies that
had no women in CEO, the board, or
other C-suite positions, to those that
had three in 10 such positions held
by women enjoyed a one-percentagepoint increase in net margin, or a 15%
increase in profitability for a typical
firm.
Some see a local trend toward a meritbased, open nature in the business
community. Swindell, whose board
has included such top area executives
as Florida Blue’s Penny Shaffer, Nova
Southeastern University’s Jennifer
O’Flannery Anderson as new chair,
and FPL’s Juliet Roulhac as current
treasurer and a future chair, believes
the South Florida playing field is more
even here than it is in other parts of

the nation, which hold barriers to
entry and long established channels of
power.
In an April 2017 story, “Diversity
Brings Boost to Profitability,” the
Financial Times reported on a 2015
McKinsey study that found that among
some 350 large public companies in
North America, Latin America and
the U.K., revealed that those in the
top quartile for gender diversity were
15 per cent more likely to produce
better returns than their local peers.
“Companies in the top quartile for
racial and ethnic diversity were even
more likely to do better,” the company
reported.
“The same applied at the bottom end
of the scale — less diverse companies
were less likely to do well,” the
firm reported. What’s more, every
10 percent improvement in gender
diversity delivered up to four percent
increase in profits, Financial Times
reported.
Previously, the Center for Talent
Innovation found that almost half of
U.S. companies improved their market
share over the previous year – if they
reflected senior management level
diversity. This, compared to similar
growth from one in three companies
that had greater, senior level gender
diversity, researchers found.

We Salute 2017 Extraordinary Women Leading Change Honorees

Leading Change Award

Pamela Rauch, FPL

CONGRATULATIONS
TO PAMELA RAUCH

Diﬀerence Maker Award - Aggie Pappas, PACE Center for Girls
Spark Award - Ana Ribeiro, Workforce Dynamics

For Leading Change in Our Community!
Fibernet Direct is a leading provider of reliable fiber-optic
solutions including: Ethernet services, dedicated internet
access, wavelengths, direct cloud connections, private
fiber networks, DDoS defense services, managed services,
dark fiber and colocation.
1-866-STRANDS (option 1) | FibernetDirect.com

The Greater Fort Lauderdale Alliance is Broward County’s oﬃcial
public/private partnership for economic development.

GFLAlliance.org
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Researchers also note that gender
and cultural diversity brings wider
perspectives, more debate, and better
decisions, the paper reported. What’s
more, diverse companies tend to lure
better talent.
One example would
be GuideWell
Mutual Insurance
Holding Company,
the parent company
to Florida Blue. On
its nine-member
board are three
Penny Shaffer
women, says
Shaffer. This is no
new phenomenon at GuideWell. One
woman been involved with the
governance since 2001, another since
2004. The newest member joined in
2015.
It’s not enough to hire for appearance
sake or to meet a quota, she says.
Intention is the key. If the governing
body of any organization has a strategy
to meet certain goals with regard
to board make up, it will advance
the attainment. What’s more just as
diversity broadens points of view,
this “intentional approach” invites
representation of the communities
being served, experience in the
appropriate business disciplines,
history of thought leadership, courage
and success, and diversity of thought,

expertise and experience, Shaffer says.

strategies that will advance the agenda.

“It is a testament to the company’s
long-held commitment of inclusion
that is still in practice,” she says.
“The company values the diversity
of thought, experience and skill that
makes up our board and which drives
our business.”

“You see it form local companies to
national companies. Local companies
are definitely embracing diversity
and inclusion through education and
mentoring. But large organizations
like JLL have the resources,” says
Black, who’s JLL’s managing director
in South Florida. “People see this as
a top initiative where we didn’t have
it 10 years ago. You can’t do business
without having diversity. It creates
advantages, for the employee and
the firm, and removes barriers for
everybody.”

As a long-time
entrepreneur,
whose commercial
real estate
brokerage Cresa was
acquired by
multinational real
estate firm JLL,
Barbara Liberatore
Barbara Liberatore
Black
Black has seen the
impact gender
diversity can have at the local and
global scene. While she espoused
diversity at Cresa, whose role early one
was as the only female leader of such a
firm, she’s now within an organization
that’s part of a larger initiative.
JLL’s chairman is Sheila A. Penrose.
JLL Americas CEO Greg O’Brien is
one of some 275 senior executives
who recently signed the “CEO Action
for Diversity & Inclusion Pledge.”
The pledge, commits execs and their
organizations to advance diversity and
inclusion in the workplace. Signatories
will convene at a summit in November
to discuss longer-term growth

A board member with Extraordinary
Women Leading Change, Black sees
the movement as a way to introduce
women at all stations to gender
enhancement. When women attend,
they see role models, hear of people
who paved their own way, learn that
the trials and tribulations are shared
across the generations.
“It gives you an impression of how
successful women did what they did
to get where they are,” she says. “In
the end, it’s about creating not just
advantage for the female out there, but
removing the barriers for everyone.”
Driving business initiatives sometimes
gets a boost from good governing.
When Lonnie H. Maier, VP of
enterprise sales with Fibernet Direct.

com sees that Florida has added more
than 1.3 million jobs statewide since
2010, she’s bullish about what that
means to her ability to attract, hire and
retain a more diverse workforce.
What she’s
witnessed herself is
a growth in women
generating sales and
holding sales
leadership roles,
and women in CFO
capacities and who
Lonnie H. Maier
are responsible for
financial decisions
in their firms. Locally, she’s networked
as part of Leadership Florida with
women who hold senior posts in
high-performing national firms.
“Many of these same companies
have women in key positions who
contribute to the overall growth of
their companies. The opportunities
seem to be growing daily,” she says. “If
you asked me when I was in my early
twenties, I might have said, ‘it’s not
what you know, it is who you know.’
While this may hold true still, I would
also add that it is imperative to know
your worth. There is nothing more
rewarding than looking back and
knowing you made a real difference to
the bottom line.”
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